MINUTES
MANCHESTER WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, MARCH 8, 2021

9:00 a.m. —10:03 a.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Dennis Peck, Chair

Kevin Peregoy, Vice-Chair
Alice Esposito
Cheryl Bauer

Members Absent: Apologies received from Patrick Randall.
County Staff: Karlene McDonald, Community Liaison
Guests: See attached sign-in sheet

Call to Order / Roll Call:
The meeting was called to order at 9:00 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3 Minute Limit):
None

Approval of Minutes:
The minutes from December 14, 2020 were unanimously approved as written.

Unfinished Business:

a.

b

Navigational Trimming: Public Works and the civic association had not received any citizen
requests; the Advisory Board had no additional input at this time.

Marine Marker Relocation: Ms. McDonald provided the submittal drawings for review, Ms.
Bauer inquired about the permitting process for FWC (Florida Wildlife Conservation
Commission). Mr. Peregoy requested clarification on no wake versus minimum wake and
the signage on Manchester Waterway near the end of Midway Boulevard; conversation
followed regarding additional education to boaters through the civic association.

FY21 Pre-Storm Bathymetric Survey: Discussion ensued regarding surveying the interior
finger canals. Mr. Peregoy noted the finger canals are under the purview of the MSBU and
the Advisory Board has a responsibility to make sure they are navigable. Mr. Peck noted
spot dredging has been conducted in the past and that a more up to date survey of the
interior fingers would be beneficial to the residents. There was concern regarding shoaling
due to silt fences not being maintained in the back yard of new construction. Ms. Bauer
motioned to do a system-wide pre-storm bathymetric survey to have work phased into the
next dredge project, seconded by Mr. Peregoy and unanimously agreed.

New Business:

a.

FY22 & FY23 Preliminary Budgets: Confirmation of the FY21 dredge construction costs
were requested, there were no additional comments and the Advisory Board unanimously

approved the preliminary budgets.
Financial Reports: The FY21 first quarter financials were reviewed, Mr. Peregoy requested
confirmation on the MSBU boundaries and ERU counts.




Citizen Input on MSBU Items (3 Minute Limit):

e Mr. Anlauf provided an update on the Manchester water quality monitoring and the meeting
with the new water quality manager. He commented on the Tippecanoe cut-through and
noted Public Works has a presentation scheduled for a March 2021 Board of County
Commissioners workshop; at this time there is still dispute regarding reimbursement for the
feasibility study.

Advisory Board Open Discussion:

Mr. Peck has forwarded photos to Public Works during mean-low or below mean-low tides and
has not had a navigational issue with his 5FT 2 IN draft vessel. He informed the group that state
grant for derelict vessel removal is open and suggested the County re-apply. Ms. Esposito
commented on outfall pipes being replaced within the Unit and her concerns regarding
additional silting from upsized pipes.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 9:00 a.m. at the Charlotte Harbor Event Center as follows:

e June 7, 2021
e September 13, 2021
e December 8, 2021

The meeting adjourned at 10:03 a.m.

Submitted by: Karlene McDonald
Public Works Department

Chair Signature/”
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AGENDA
MANCHESTER WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, MARCH 8, 2021

9:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Dennis Peck, Chair

Kevin Peregoy, Vice-Chair
Patrick Randall

Cheryl Bauer

Alice Esposito

Patrick Randall

COUNTY STAFF: Karlene McDonald, Community Liaison

PURPOSE: Regular Meeting

1.
2
3.
4
5

7.
8.
9.

Call to Order / Roll Call
Changes to the Agenda / Motion to Approve Changes

Citizen Input on Agenda Items (3-Minute Limit)

. Approval of Minutes: December 14, 2020

Unfinished Business

a. Navigational Trimming

b. Marine Marker Relocation

c. FY21 Pre-Storm Survey

New Business

a. FY22 & FY23 Preliminary Budgets

b. Financial Reports

Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn



/ Manchester Waterway
Municipal Service Benefit Unit

CHARLOTTE COUNTY Advisory Board Meeting Attendance
FLORIDA Monday, March 8, 2021

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
Karlene McDonald Karlene.McDonald@charlottecountyfl.gov 941.575.3627
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Monthly MSBU Activity Report

START DATE: 10/1/2020 END DATE: 12/31/2020 Page 1 of 2
PW-MANWWM Manchester WW Bnfit
Project WO WO Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
1220401 PW-MANWWM  Manchester PW-MANWWM  Manchester WW Bnfit
Waterway MSDR Annual Work
Order
10-9866 MSDR 10/05/2020 0.50 37.24 0.00 0.00 0.00 0.50 LHR 37.24
10/06/2020 0.50 37.24 0.00 0.00 0.00 0.50 LHR 37.24
10/14/2020 0.50 37.24 0.00 0.00 0.00 0.50 LHR 37.24
10/15/2020 0.25 18.62 0.00 0.00 0.00 0.25 LHR 18.62
10/21/2020 0.75 55.86 0.00 0.00 0.00 0.75 LHR 55.86
10/28/2020 0.25 18.62 0.00 0.00 0.00 0.25 LHR 18.62
11/03/2020 1.00 74.48 0.00 0.00 0.00 1.00 LHR 74.48
11/16/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
11/19/2020 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
11/23/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
11/30/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
12/01/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
12/03/2020 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
12/07/2020 1.00 75.93 0.00 0.00 0.00 1.00 LHR 75.93
12/08/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
12/09/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
12/14/2020 2.25 170.84 0.00 0.00 0.00 2.25 LHR 170.84
12/16/2020 2.50 189.83 0.00 0.00 0.00 2.50 LHR 189.83
12/21/2020 0.25 18.98 0.00 0.00 0.00 0.25 LHR 18.98
12/28/2020 0.50 37.97 0.00 0.00 0.00 0.50 LHR 37.97
MSDR Total 13.75 1,038.60 0.00 0.00 0.00 13.75 LHR 1,038.60
Total WO Number: 1220401 13.75 1,038.60 0.00 0.00 0.00 13.75 LHR 1,038.60
C391301 1343054 PW-MANWW 83% Spot PW-MANWWM  Manchester WW Bnfit
Dredging In Manchester WW
c391301
93-9357D Project Management 10/02/2020 5.00 353.35 0.00 0.00 0.00 5.00 LHR 353.35
10/06/2020 5.00 353.35 0.00 0.00 0.00 5.00 LHR 353.35
10/08/2020 3.00 212.01 0.00 0.00 0.00 3.00 LHR 212.01
10/09/2020 4.00 282.68 0.00 0.00 0.00 4,00 LHR 282.68
10/13/2020 4.00 282.68 0.00 0.00 0.00 4.00 LHR 282.68
10/14/2020 5.00 353.35 0.00 0.00 0.00 500 LHR 353.35
10/15/2020 2.00 141.34 0.00 0.00 0.00 2.00 LHR 141.34
10/16/2020 2.00 141.34 0.00 0.00 0.00 2.00 LHR 141.34
10/20/2020 2.00 141.34 0.00 0.00 0.00 2.00 LHR 141.34
10/21/2020 1.00 70.67 0.00 0.00 0.00 1.00 LHR 70.67
10/22/2020 3.00 212.01 0.00 0.00 0.00 3.00 LHR 212.01
10/23/2020 8.00 565.36 0.00 0.00 0.00 8.00 LHR 565.36
10/27/2020 3.00 212.01 0.00 0.00 0.00 3.00 LHR 212.01
10/28/2020 5.00 353.35 0.00 0.00 0.00 5.00 LHR 353.35
10/29/2020 4.00 282.68 0.00 0.00 0.00 4.00 LHR 282.68
10/30/2020 5.00 353.35 0.00 0.00 0.00 500 LHR 353.35
11/03/2020 3.50 307.27 0.00 0.00 0.00 3.50 LHR 307.27



Monthly MSBU Activity Report

START DATE: 10/1/2020 END DATE: 12/31/2020 Page 2 of 2
PW-MANWWM

Project WO wo Equipment Equipment Location Date Labor  Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost

11/04/2020 2.00 175.58 0.00 0.00 0.00 2.00 LHR 175.58

11/05/2020 2.00 175.58 0.00 0.00 0.00 2.00 LHR 175.58

11/06/2020 6.00 526.74 0.00 0.00 0.00 6.00 LHR 526.74

11/10/2020 3.00 263.37 0.00 0.00 0.00 3.00 LHR 263.37

11/12/2020 3.50 307.27 0.00 0.00 0.00 3.50 LHR 307.27

11/13/2020 4.00 351.16 0.00 0.00 0.00 4.00 LHR 351.16

11/17/2020 4.00 351.16 0.00 0.00 0.00 4.00 LHR 351.16

11/20/2020 1.50 131.69 0.00 0.00 0.00 1.50 LHR 131.69

11/24/2020 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79

12/04/2020 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79

12/08/2020 0.50 43.90 0.00 0.00 0.00 0.50 LHR 43.90

12/18/2020 1.00 87.79 0.00 0.00 0.00 1.00 LHR 87.79

Project Management Total 94.00  7,207.94 0.00 0.00 0.00 94.00 LHR 7,207.94

Total WO Number: 1343054 94.00 7,207.94 0.00 0.00 0.00 94.00 LHR 7,207.94

Total MSBU: PW-MANWWM 107.75  8,246.54 0.00 0.00 0.00 107.75 LHR 8,246.54
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1136

PRELI M CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
322 1 MANCHESTER WATERWAY BENEFIT UNIT (NJ)
FUND # 1136

PROPOSED WATERWAY UNIT WORK PROGRAM

ESTIMATED ERU'S - FY 21/22
COST PER

ERU
PROJECTED FUND BALANCE - 10/1/21
ESTIMATED REVENUE AT PROPOSED RATE $ 50.00
(Includes External Loan)
FUNDS AVAILABLE
GRAND TOTAL MSBU WORK PROGRAM $ 400.97
BALANCE AFTER PROGRAM
OTHER CASH OUTFLOWS (TRANSFERS OUT)
PROJECTED FUND BALANCE - 9/30/22

1,970.5

TOTAL
$ 774,793
106,355

881,148

790,115

91,033

$ 91,033

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY
RESERVE FOR CONTINGENCY-REGULAR
RESERVE-CASH CARRIED FORWARD

TOTAL TRANSFERS AND RESERVES
***TOTAL CASH OUTFLOWS AND RESERVES/BALANCES™***

88,115
2,918

91,033

881,148

Desired Minimum Fund Balance: $131,686

Allowable Fund Balance $176,230

RATE HISTORY: UNIT OF MEAS COST PER UOM
FY 2012/13 ERU $ 50.00
FY 2013/14 ERU $ 100.00
FY 2014/15 ERU $ 100.00
FY 2015/16 ERU $ 100.00
FY 2016/17 ERU $ 100.00
FY 2017/18 ERU $ 50.00
FY 2018/19 ERU $ 50.00
FY 2019/20 ERU $ 50.00
FY 2020/21 ERU $ 50.00
FY 2021/22 Proposed ERU $ 50.00

CURRENT MAXIMUM RATE
Totals may not add due to rounding.

PER 80' LOT
50.00
100.00
100.00
100.00
100.00
50.00
50.00
50.00
50.00
50.00

P D O P P P P P PP

$205.13

Manchester WATERWAY Mtc 21 22 .xIsX\RATE Prepared by Fiscal Services Division 2/9/2021 11:25 AM



1136

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

PRELIM FY 2021/22
3221 MANCHESTER WATERWAY BENEFIT UNIT (NJ)
FUND # 1136
PROPOSED WATERWAY UNIT WORK PROGRAM
PUBLIC WORKS SERVICES

¢391301
€391301

Manchester WATERWAY Mtc 21 22.xIsx\LINE ITEMS

Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials
Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

TOTAL OTHER DIRECT COST

NEW $§

CONTRACT SERVICES C/O$

Landfill Fees

P/S - Engineering

C/S - Dredging

C/S - Navigational Trimming

C/S - Survey

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM
TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

TOTAL EXP
$ 19,225
19,225
594
150
744
10-9004
84-8490 25,017
84-8486 668,158
84-8484 50,000
84-8499 25,000
768,175
788,144
1,971
Principal Pymts -
Interest Pymts -
790,115

Prepared by Fiscal Services Division 2/9/2021 11:25 AM
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1136

PRELIM CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
3.2.21 MANCHESTER WATERWAY BENEFIT UNIT (NJ)
FUND # 1136

PROPOSED WATERWAY UNIT WORK PROGRAM

ESTIMATED ERU'S - FY 22/23
COST PER
ERU
PROJECTED FUND BALANCE - 10/1/22
ESTIMATED REVENUE AT PROPOSED RATE $ 50.00
(Includes External Loan)
FUNDS AVAILABLE
GRAND TOTAL MSBU WORK PROGRAM $ 26.21
BALANCE AFTER PROGRAM
OTHER CASH OUTFLOWS (TRANSFERS OUT)
PROJECTED FUND BALANCE - 9/30/23

1,970.5

TOTAL
$ 91,033
104,572

195,605

51,657

143,949

$ 143,949

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY
RESERVE FOR CONTINGENCY-REGULAR
RESERVE-CASH CARRIED FORWARD

TOTAL TRANSFERS AND RESERVES
***TOTAL CASH OUTFLOWS AND RESERVES/BALANCES***

104,827
19,561

19,561

143,949

195,606

Desired Minimum Fund Balance: $8,609

Allowable Fund Balance $39,121

RATE HISTORY: UNIT OF MEAS COST PER UOM
FY 2013/14 ERU $ 100.00
FY 2014/15 ERU $ 100.00
FY 2015/16 ERU $ 100.00
FY 2016/17 ERU $ 100.00
FY 2017/18 ERU $ 50.00
FY 2018/19 ERU $ 50.00
FY 2019/20 ERU $ 50.00
FY 2020/21 ERU $ 50.00
FY 2021/22 Proposed ERU $ 50.00
FY 2022/23 Proposed ERU $ 50.00

CURRENT MAXIMUM RATE
Totals may not add due to rounding.

PER 80' LOT
100.00
100.00
100.00
100.00
50.00
50.00
50.00
50.00
50.00
50.00

P D P P P P P H P P

$205.13

Manchester WATERWAY Mtc 22 23.xIsX\RATE Prepared by Fiscal Services Division 2/9/2021 11:25 AM



1136

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

PRELIM FY2023
3.2 21 MANCHESTER WATERWAY BENEFIT UNIT (NJ)
L FUND # 1136

€391301
c391301

Manchester WATERWAY Mtc 22 23 xIsx\LINE ITEMS

PROPOSED WATERWAY UNIT WORK PROGRAM

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials
Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

TOTAL OTHER DIRECT COST

NEW $

CONTRACT SERVICES C/O$

Landfill Fees

P/S - Engineering

C/S - Dredging

C/S - Navigational Trimming

C/S - Survey

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM
TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

TOTAL EXP
$ 3,942
3,942
594
150
744
10-9004
84-8490 -
84-8486 -
84-8484 20,000
84-8499 25,000
45,000
49,686
1,971
Principal Pymts =
Interest Pymts -
51,657

Prepared by Fiscal Services Division 2/9/2021 11:25 AM
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MANCHESTER WATERWAY CHANNEL MARKER

CONCEPTUAL SUBMITTAL DRAWINGS (NOT FOR CONSTRUCTION)

PORT CHARLOTTE, FLORIDA
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VICINITY MAP

PROJECT LOCATION MAP

CLIENT

CHARLOTTE COUNTY
18500 MURDOCK CIRCLE
PORT CHARLOTTE, FL 33948

ENGINEER OF RECORD

NOT APPLICABLE FOR CONSTRUCTION

SURVEYOR

HYATT SURVEY SERVICES INC.
2012 LENA ROAD
BRADENTON, FL 34211
TEL: (941) 748-4693

JULY 2019

SHEET INDEX

SHEET TITLE
COVER
EXISTING CONDITIONS SURVEY: ISOPACH MAP

SHEET NUMBERS
CURRENT
C-100 TO C-102

GENERAL NOTES

THE PURPOSE OF THIS PROJECT IS TO MAINTAIN THE NAVIGABLE CHANNEL OF THE ACKERMAN AND
MANCHESTER WATERWAYS AND CONNECTING RESIDENTIAL CANALS IN PORT CHARLOTTE, FLORIDA.
ELEVATIONS SHOWN WITHIN THIS CONCEPTUAL PLAN SET ARE IN FEET, AND ARE REFERENCED TO
NAVDB88.

THE HORIZONTAL POSITIONS ARE BASED ON NAD 83, FLORIDA WEST ZONE, US FT.

SURVEY PERFORMED BY HYATT SURVEY SERVICES INC. ON FEBRUARY 21, 2018.

NOTICE

THE INFORMATION IN THIS DOCUMENT WAS PREPARED BY ATKINS. WHILE ATKINS HAS
TAKEN ALL REASONABLE STEPS TO ASSURE THE ACCURACY OF THE INFORMATION
CONTAINED IN THIS DOCUMENT, IT CANNOT GUARANTEE THAT CHANGES OR ALTERATIONS
TO THIS DOCUMENT WILL NOT BE MADE BY PERSONS OTHER THAN ATKINS PERSONNEL
AFTER THE DOCUMENT LEAVES THE POSSESSION OF ATKINS. CHANGES OR ALTERATIONS
MAY BE SAFETY RELATED AND RESULT IN DAMAGE TO PROPERTY, PERSONAL INJURY OR
DEATH. IF VERIFICATION OF THE INFORMATION CONTAINED IN THIS DOCUMENT IS NEEDED,
CONTACT SHOULD BE MADE DIRECTLY WITH ATKINS.

THIS DOCUMENT MUST BE COMPARED TO THE ORIGINAL HARD COPY, WITH CERTIFIED
RAISED SEAL IF APPLICABLE, IN ORDER TO INSURE THE ACCURACY OF THE INFORMATION
CONTAINED THEREIN AND TO FURTHER INSURE THAT NO CHANGES, ALTERATIONS OR
MODIFICATIONS HAVE BEEN MADE TO THE DOCUMENT. NO RELIANCE SHOULD EVER BE
MADE ON A DOCUMENT TRANSMITTED OR REVIEWED BY COMPUTER OR OTHER
ELECTRONIC MEANS UNLESS IT IS FIRST COMPARED TO THE ORIGINAL. ATKINS MAKES NO
‘WARRANTIES, EXPRESSED OR IMPLIED, CONCERNING THE ACCURACY OF THE
INFORMATION CONTAINED IN ANY DOCUMENT TRANSMITTED OR REVIEWED BY COMPUTER
OR OTHER ELECTRONIC MEANS.

PREPARED BY

>I—I—A— Z m 100 PARAMOUNT DRIVE, STE. 207

SARASOTA, FL 34232
PROJECT NUMBER: 100054035

TEL: (941) 225-4826
FAX: (941) 371-7297
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